
 
 

MINUTES 
 

Regular Meeting of February 10, 2021 
 

1. CALL TO ORDER  
 
President Loy called to order the meeting of the Livingston Educational Service Agency Board 
of Education at 6:01 p.m. on Wednesday, February 10, 2021. The meeting was held 
electronically pursuant to the Governor’s Executive Order 2020-48. 

 
 A. Pledge of Allegiance 
 
 B. Roll Call 
  Present were: 
 Board Members:  President Loy 
  Vice President Cortez 
  Secretary Fryer 
  Treasurer Kaiser 
  Trustee Jankowski 
 
 LESA Staff: Jenn Damon, Doug Haseley, Alice Johnson, Sean LaRosa, 

Judy Paulsen, Michelle Radcliffe, Jonathan Tobar, 
Stephanie Weese 

 
 C. Approval of Agenda 
 
  It was moved by Fryer and seconded by Jankowski to approve the revised agenda as 

amended with the addition of 6.D. Intranet and Website RFP and Bid Award. 
 
  A roll call vote was taken. Jankowski voted YES, Fryer voted YES, Kaiser voted YES, Cortez 

voted YES, and Loy voted YES. 
 
  The motion carried unanimously. 
 
2. CALL TO THE PUBLIC/CORRESPONDENCE   
 

The President asked if anyone wished to speak on any items or had received correspondence. 
 

 There was no correspondence and no public in attendance. 
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3. APPROVAL OF CONSENT AGENDA 
 
 It was moved by Kaiser and seconded by Fryer to approve the Consent Agenda with the deletion 

of 025-020-021. 
  
 A roll call vote was taken. Fryer voted YES, Kaiser voted YES, Jankowski voted YES, Cortez voted 

YES, and Loy voted YES. 
 

 The motion carried unanimously. 
 

A. Superintendent’s Recommendations 
 

019-020-021 
The Board approve The Livingston Educational Service Agency Board of Ed Approve entering 
into contract with Fowlerville Community Schools for the 2020-2021 school year to provide 
Great Start Readiness Program Services to 32 4-year olds for an amount not to exceed 
$201,836.80. 
 
020-020-021 
The Livingston Educational Service Agency Board of Ed. Approve entering into contract with 
Brighton Area Schools, for the School Year 2020-2021 to provide space for two classrooms 
for use by the Head Start and Great Start Readiness programs at cost of $10,000. 
 
021-020-021 
The Livingston Educational Service Agency Board of Ed. Approve entering into contract with 
Dr. Ora for the School Year 2020-2021 to provide Contracted Dental Services to Head Start 
and Great Start Readiness children. 
 
022-020-021 
The Livingston Educational Service Agency Board of Ed. Approve entering into contract with 
Dr. Norine Tracy for the School Year 2020 - 2021 to provide Contracted Health Services to 
Head Start and Great Start Readiness children. 
 
023-020-021 
The Livingston Educational Service Agency Board of Ed Approve entering into contract with 
Nutrition Network for the School Year 2020-2021 to provide Nutrition and CACFP Services to 
the Early Childhood Programs at an estimated cost of $3,500. 
 
024-020-021 
The Livingston Educational Service Agency Board of Ed Approve entering into contract with 
Down on the Farm for the 2020-2021 school year to provide Great Start Readiness Program 
Services to 16 4-year olds for an amount not to exceed $138,762.80. 

 
025-020-021 
Duplicate of 019-020-021 - deleted 
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026-020-021 
The Livingston Educational Service Agency approved the submission of a grant application to 
the Department of Health and Human Services for the Head Start program to provide 
comprehensive child development service to 174 low income 3-5 year olds and their families 
residing in Livingston County or using program of choice in the amount of $1,847,870 for the 
period July 1, 2021-June 30, 2022. 

 
B. Personnel Board Report 

 
 The Personnel Board Report was presented for approval. 
 

C. Approval:  Financial Information (Appendix A) 
 
 The following financials were presented for approval: 
 • Check Register of December 2020 
 • Purchase Card Transactions of December 2020 
 

D. Approval:  Minutes (Appendix B) 
 
 The following minutes were presented for approval: 

• Regular Board meeting of January 13, 2021 
 

4. PRESENTATION(S) 
   

A. Doug Haseley presented information on FAPE/Special Education Services in the Livingston 
County Jail. 

 
5. INFORMATION ITEM(S) 
 

A. Dr. Hubert updated the Board on the percentage of 2-way Interactions under the COVID-19 
informal report: 

 
Program Number of Enrolled Students 

as of the first day of the 
Month 

Percentage with 2-Way Interactions 
for the Weeks Reported 

Great Start 
Readiness 
/ Head Start 

323  Week #1: 92% 
 Week #2: 91% 
 Week #3: 91% 
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Pathway 189 Week #1: 75% 
Week #2: 86% 
Week #3: 88% 
Week #4: 84% 

WAY+ 59 Week #1: 88% 
Week #2: 78% 
Week #3: 53% 

Early Childhood 
Special Education 
(ECSE) 

38 Week #1: 100% 
Week #2: 98% 
Week #3: 92% 
Week #4: 89% 

 
 5. INFORMATION ITEM(S) 

 
B. Update on Draft Addendums to Consortium Agreements 
 

As part of the Strategic Plan, an analysis of all consortium programs in operation will be 
completed and reported to the Board of Education. The analysis and evaluation process 
began in 2019/2020, with the final report included in the June 10, 2020 board meeting. 
To continue the work and increase transparency with our consortium partners, 
agreement addendums have been created that outline the process. 
 
The DRAFT consortium agreement addendums are included for your review and input. 
The purpose of the addendums is to fulfill the Agency’s strategic objectives to ensure the 
collaborative programs are operating at an optimal level by outlining the evaluation 
process. The addendums that are included are for the current consortiums that have 
agreements in place. The draft addendums will be finalized and presented in March for 
Board approval. 
 
The remaining three consortium programs currently without agreements will be 
included in the evaluation process as well. Agreements will be developed that 
incorporate the evaluation process and will be presented in March for Board approval. 

 
6. ACTION/DISCUSSION ITEMS 
  
 A. Extended COVID-19 Learning Plan Reconfirmation – Method of Instruction 
 

The Board of Education adopted the Agency's Extended COVID-19 Learning Plan at the 
September 9th board meeting. Part of that plan calls for the Board to reconfirm the method 
of instruction at each monthly meeting and to take public comment from parents and 
guardians during the meeting. 
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It was recommended that the Board pause the meeting and seek comments from any 
parent or guardian in attendance. 
 
There was no public comment received. 
 
It was moved by Kaiser and seconded by Jankowski that the Board reconfirm the method of 
instruction as presented in the September 9, 2020 Extended COVID-19 Learning Plan. 
 

  A roll call vote was taken. Cortez voted YES, Jankowski voted YES, Kaiser voted YES, Fryer 
voted YES, and Loy voted YES. 
 
The motion carried unanimously. 
 

B. Approval of Authorization for Superintendent to Sign Form 2848 on ORS 3% HCC Closing 
Agreement 

 
The Office of Retirement Services (ORS) has indicated that they are working with the IRS to 
implement a closing agreement that addresses the taxability of the 3% health care 
contributions. ORS is asking Districts if they would like to sign onto the agreement. Once the 
IRS issues their closing agreement the treatment any District takes with the 3% will have to 
conform to what the IRS' decision says regardless of whether a District signs on to the 
closing agreement or not. Our understanding is that the IRS will have this closing agreement 
cover the treatment through either 2025 or 2026. By being part of the closing agreement 
Districts will have some "coverage" should the IRS change its position and try to collect from 
Districts not included in the agreement. In addition, ORS will be covering the $3,000 filing fee 
so there is not an expense Districts will incur to be part of the closing agreement.  
 
A power of attorney is required by any District that wants to participate. Since the due date 
to participate is March 1, 2021, authorization to sign the power of attorney form to join the 
agreement is needed. 
 
Background 
 
For the past several years, the FICA taxability of the 3% healthcare contributions that 
Districts make to the retirement system, on behalf of its employees, has been in question. 
The Office of Retirement Services has been working with the IRS to get an official ruling on 
this taxability. Recently, ORS has indicated that it is in position to get a favorable ruling that 
these contributions are exempt from both federal and FICA taxes. 
 
The Agency has been treating the 3% contributions as tax exempt since 2011, so we would 
not have to change any process with this agreement.  There would not be any financial 
exposure to the Agency that we know of at this time.  More information from ORS will be 
released soon that will help us determine whether or not to participate in the agreement.  
 

 
It was moved by Kaiser and seconded by Jankowski that the Board the Board authorize the 
Superintendent to sign Form 2848 (Power of Attorney and Declaration of Representative). 
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  A roll call vote was taken. Jankowski voted YES, Cortez voted YES, Kaiser voted YES, Fryer 

voted YES, and Loy voted YES. 
 
The motion carried unanimously. 

 
C. Approval 2021 MASB Board of Directors Election 

 

The 2021 MASB Board of Directors Election takes place in March. Five candidates are up for a 

three-year term to represent our region: 

• Mara Greatorex, Dexter Community Schools 
• Matt Maciag, Pinckney Community Schools 
• Kenneth Stahl, Brighton Area Schools 
• Jack Temsey, Potterville Public Schools 
• Dale Wingerd*, Clinton Community Schools 

* = Incumbent 
 

Candidate information has been sent to the Board. Once the Board determines which 
candidate it wishes to vote for, the superintendent secretary will submit the ballot. 

 
It was moved by Kaiser and seconded by Cortez that the Board vote for Ken Stahl to 
represent our region for a three year term on the MASB Board of Directors. 
 
A roll call vote was taken. Jankowski voted YES, Cortez voted YES, Kaiser voted YES, Fryer 
voted YES, and Loy voted YES. 
 
The motion carried unanimously. 
 

D. Intranet and Website RFP and Bid Award 
 
To further the work of our communications plan, the Agency published a request for 
proposals that included two components:  the development of a new website; and, an 
employee-facing intranet app.  A purposeful decision was made to not include budget or 
creative detail in the solicitation so as not to impede upon vendors’ creative processes. 
 
Intranet 
The Ask:  To develop and deliver a private, employee-facing intranet app that is inaccessible 
to the general public, will help staff connect, learn, and share with each other while also 
providing news, information, tools, and resources to make day-to-day work easier.  
 
Website 
The Ask:  To develop and deliver a public-facing Website and App that provides visitors an 
engaging, and intuitive wayfinding experience.   The design should communicate the 
Agency’s story and allow the visitor to see him or herself, their child, circumstances, etc. 
through visual representation and succinct text.  
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A phased bidding structure was used. 
Phase 1.  Interested parties were to express their interest in the project by completing and 
submitting an “Intent to Bid” form, Familial Relationship Disclosure Statement, and Iran 
Economic Sanctions Act Compliance Statement. 
Phase 2.  One-to-one, pre-proposal meetings were conducted with selected vendors.  From 
these meetings, 4 vendors were selected to move forward to Phase 3. 
Phase 3.  The finalists presented their proposals to the intranet and website project 
committees.  From these presentations, 2 vendors were selected to move forward to Phase 
4. 
Phase 4.  Final interviews were conducted, and the vendors submitted final pricing models 
to the Superintendent.  At the conclusion of these meetings, a vendor was selected for the 
award. 
Phase 5.  Provide recommendation to the Board of Education. 
 
It was moved by Kaiser and seconded by Jankowski that the Board approve the award of bid 
to Gravity Works Design in the amount not to exceed $85,560. A complete bid tabulation was 
provided in support of this recommendation. 
 
A roll call vote was taken. Fryer voted YES, Jankowski voted YES, Kaiser voted YES, Cortez 
ABSTAINED, and Loy voted YES. 
 
The motion carried unanimously. 
 

7. REPORTS 
 

A. Superintendent’s Report 
 

In Dr. Hubert’s absence, Assistant Superintendent LaRosa shared with the Board a video of a 
Pathway student who recently passed away. 
 

8. BOARD DISCUSSION 
 

President Loy reminded the Board that the Board Retreat is scheduled virtually on February 17, 
2021 at 6:00 p.m. There was also a brief discussion about the passing of former Board member, 
Bob Smith. 

 
9. ADJOURNMENT 
 

President Loy declared the meeting adjourned at 6:49 p.m. 
 
Respectfully submitted, 
 
 
Harold E. Fryer 
Secretary 
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